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DIRECTOR’s REPORT

The Board of Directors of Medical Emergency Resilience Foundation (MERF) is pleased to present
a review of the Company's operational and financial performance together with the audited
financial information for the first year ended June 30, 2016.

MERF has been incorporaled as company under section 42 of the companies Ordinance 1984 on
MNovember 02, 2015. The main abjective of the Company is to improve health status of population
by focusing on improving the public health system through; a) delivering quality essential health
services, b) human resource development through deployment of essential staff, conducting
competency based trainings and on the job mentaring, c) regular effective management of health
information system, d) efficient supply chain system for better health outcomes, e} accountable
health financing and f) good governance in health system. This priority areas are targeted at all
level including hospitals, rural health centers, basic health units and community based structures
(LHWs and CMWs). MERF also aims to respond to emergencies caused by natural as well as by
man-made disaster.

During a span of few months MERF has shown tremendous results by securing grants from
various donors, MERF started donor mapping immediately after getting registration from the
regulatory authorities in Pakistan. Funding Opportunities were identified after engaging with
various donors and details need assessments were carried out in priority areas. Based on these
assessments, MERF prepared proposals for various grants and submitted these propasals to the
respective donors. By June 30, 2016, MERF was able to sign grant agreements with FATA
Development Authority and Malteser international. These grants will be made functional from
July, 2016 and detail progress report will be submitted in the second annual report. A brief
summary of these propaosals, grants and their status is given in the table below,

Additionally MERF has also applied to Economic Affair Division — EAD for issuing of Mol under
the new law for local NGOs which are desirous of getting Foreign Aid. Another important step
taken by MERF towards regulatory compliance was initiation of process for getting certification
of Pakistan Council of Philanthropist-PCP, We are hopeful that both these processes will be
completed by December 2016.

We are hopeful that by the end of next financial year i.e. June 30, 2017, MERF will be managing
grants of more than PKR 1000 Million (USD 10 million Dollars) which is a great achievement for a
newly established

organization. A brief summary of grants and their status is shown below for information of the
members and stakeholders.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS

We have audited the annexed balance sheet of Medical Emergency Resilience Foundation (the
Company) as at June 30, 2016, and the related profit and loss account, cash flow statement and
statement of changes in equity together with notes forming part thereof, for the year then ended
and we state that we have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purposes of our audit.

It is the responsibility of the Company's management to establish and maintain a system of internal

. controls, and prepare and present the above said statements in conformity with the approved
accounting standards and the requirements of the Companies Ordinance, 1984. Our responsibility is
to express an opinion on these statements based on our audit,

We conducted our audit in accordance with the International Standards on Auditing as applicable in
Pakistan. These Standards require that we plan and perform the audit to obtain reasonable
assurance about whether the above said statements are free of any material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the above
said statements. An audit also includes assessing the accounting policies and significant estimates
made by the management, as well as, evaluating the overall presentation of the above said
statements. We believe that cur audit provides a reasonable basis for our opinion and, after due
verification, we report that:

{a) In our opinion, proper books of account have been kept by the Company as required by
the Companies Ordinance, 1984,

{b) In cur opinian:

. I The balance sheet and profit and loss account together with the notes thereon
have been drawn up in conformity with the Companies Ordinance, 1984, and are
in agreement with the books of account and are further in accordance with
accounting policies consistently applied;

I1. The expenditure incurred during the year was for the purpose of the Company's
business; and

11 The business conducted, the expenditure incurred during the year were in
accordance with the objects of the Company;

(€) In our opinion and to the best of our information and according to the explanations given
to us, the balance sheet, profit and loss account, cash flow statement and statement of
changes in equity together with the notes forminy part thereof conform with approved
accounting standards as applicable in Pakistan, and, give the information required by the
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required by the Companies Ordinance, 1984, in the manner so required and respectively
give a true and fair view of the state of the Company’s affairs as at June 30, 2016 and of
the deficit, its cash flows and changes in eguity for the year then ended; and

(d) In our opinion no zakat was deductible at source under the Zakat and Ushr Ordinance,
1980 (XVIIL of 1980).
..--"&xh.

J xawasoed anila,

ISLAMABAD ZIA MASOOD KIANI & CO.,
Chartered Accountants
. pate: 20/ \ &
Engagement Partner:
ZIA ULLAH - FCA
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MEDICAL EMERGENCY RESILIENCE FOUNDATION

BALANCE SHEET AS AT JUNE 30, 2016

2016
Mote {Rupees)

ASSETS
Mon-Current Assets
Property, plant and equipment 5 2,698,981
Current Assets
Cash and cash equivalents 6 15,435,190

IEE134 171
EQUITY AND LIABILITIES
Accumulated Surplus/ {Deficit) {449,990)
Restrictzd grant fund 7 15,435,180
Deferred income 3 2,658,981
Non-Current Liabilities
Current Liabilities
Trade and other payables g 450,000
Contingencies and Commitments 10

18,134,171

The annexed nofes from 1 to 17 form an integral part of these financial stalements,

DIRECTOR
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MEDICAL EMERGENCY RESILIENCE FOUNDATION

PROFIT AND LOSS ACCOUNT

FOR THE PERIOD FROM NOVEMBER 02, 2015 TO JUNE 30, 2016

2016

Mote Rupees
Income 11 16,035,190
Amaortized income g 157,519
16,192,709
Administrative and general expenditures 12 (1,207,519)
14,985,190
Transferred (to) /from restricted fund (15,435,180}
Deficit for the period before taxation {440,590)

Taxation 13

Deficit for the period after taxation {445,950)

The annexed notes from 1 to 17 form an integral part of these fnancial staterments.
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MEDICAL EMERGENCY RESILIENCE FOUNDATION
STATEMENT OF CASIH FLOW
FOR THE PERIOD FROM NOVEMBER 02, 2015 TO JUNE 30, 2016

2016
Mote Rupees
CASH FLOW FROM OPERATING ACTIVITIES
Surplus / (Deficit) for the period (449,990)
Adjustments for non cash items;
Depreciation 5 157,519
Amortized income B8 (157,519}
(449,990}
Changes in working capital:
Increase in trade and other payable 450,000
MNet cash generated from operating activities 10
CASH FLOW FROM INVESTING ACTIVITIES
Net cash used in investing activities -
CASH FLOW FROM FINANCING ACTIVITIES
Restricted grant fund received during the year 15435,180
Met cash generated from financing activities 15,435,180
MNet increase in cash and cash equivalents 15,435,190
Cash and cash equivalents at the beginning of the period -
Cash and cash equivalents at the end of the period 15,435,190

T

The annexed notes from 1 to 17 form an integral part of these fnancial statements,

CHIEF EXECUTIVE
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MEDICAL EMERGENCY RESILIENCE FOUNDATION
STATEMENT OF CHANGES IN EQUITY
FOR THLE PERIOD FROM NOVEMBER 02, 2015 TO JUNI: 30, 2016

ACCUMULATED
SURPLUS/ TOTAL
(DEFICIT)
ol @ = weEeah Rupeggrsas==-
Balance as at November 02, 2015
Deficit for the period (449 990 (449,990)
Balance as at June 30, 2016 (449,990) (449,990

The annexed notes from 1 to 17 form an infegral part of these financial statemeants.
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MEDICAL EMERGENCY RESILIENCE FOUNDATION
NOTES TO THE ACCOUNTS
FOR THE PERIOD ENDED 30 JUNE 2016

MNote 1
Status and Nature of Business

Medical Emergency Resilience Foundation [ "the Company”) was incorporated on 2nd day of November 2015, as
a company limited by guarantoe under Section 42 of the Companies Ordinance, 1984. The registered office of
the Campary is situatid in House Mo 638 - E, Maln double road, Sector Ef11-4, Islamabad,

The main objective of the Campany & Lo imprave health status of population by human resource develapment
through capacity building and strengthening the health system including effective management of health
information system and efficient supply chain system for better health outcomes. It also aimed at improving
hospitals, rural health centers, basic health units and support provision in case of emergencies delivenng relief
i response ta a natural and man made disaster including health and nutritien services.

Mote 2
Statement of Complhiance

These financial statements have been prepared in zccordance with the reguirements of the Companies
Ordinance 1984, the provisions of and directives lssued wunder Companies Ordinance 1984 and approved
accounting standards as applicable in Pakistan. Approved accounting standards comprise of International
Financial Reporting Standards for Small and Medium-sized Entities (IFRS for SMEs) 2009 as directed by the
Institute of Charteéred Accountants of Pakistan, In case reguirements differ, the provisions or directives of the
Companies Ordinance 1984 or the directives issued by SECP shall prevail.

Moto 3
Baszis af Preparation

3.1 Measurement

Thase financial statements have been prepared under the historical cost convention,
3.2 Significant Accounting Estimates and Judgments

The preparation of financial statements in canformity with approved accounting standards require the
use of certain critical accounting estimates. 1t also requires the management to excroise Its judgment
in the process of applying Company's accounting policies. Estimates and judgments are continually
evaluated and are based om historical experience and other factors, Including expectations of future
events that are balieved to be reasonable under the drcumstances, The ardas where various
assumptions and estimates are significant to the Company’s financial statements or where judgments
were exercised in application of accounting policies are as foliows:

I, Useful lives and Residual values of operating fixed assets
I, Income laxes

e



MEDICAL EMERGENCY RESILIENMCE FOUNDATION Page & af 12
Notes fo the Financial Statements

Mote 4

Summary of Significant Accounting Paolicies

Significant accounbing palicies apphied in the preparation of these financial statements are set out balow, These
policies have been consistently applied ta all the years presented.

4.1

4.2

4.2.1

q.3.2

Property, plant and equipment
Donated Assets

Fixed assets received 8s donatien in Kind are recognized as Progerty, plant and eguipment at the time
of acquisition at fair value and the corresponding amount is credited to deferred income.

fanewals and replacements are recognized 0 the carrying amount of the property, plant and
equipment if its is probable that future embodied economic benefits will flow to the Company. Other
maintenance and repairs are charged to the profit-and loss account. Gain or loss on disposal is taken to
the profit and loss azcount.

Depraciation of an asset begins when it is-avalable for use, e, whan it isin the lecation and condition
necessary for (b to be capable of operating in the manner intended by management. Depreciation of an
asset ceases the date whon the asset is derecognized. Therefore, depreciation does not cease whan
the asset becomes idke or is retired from activie use unless the asset is fully depredated, Depreciation (s
calculated on a straight fine basis and charge to prafit and loss account to write off the depreciabile
amaunt of each asset over its estimated useful (ife at the rate specified In Note 5,

The carrying amounts dre reviewed at each balance sheet date to assess whether thiy are recorded In
txeess of their recoverable amounts and wherna carrying value exceeds estimated recoverable amount,
Ihese are wiilten down to their estimated recoverable amount,

Financial Instruments
Financial assets

The company currently classiies ks financial assets as cash and cash eguivalents, The dassification
depends on the purpose {or which the financial assets wore acquired. Management determines the
classification of its financial assets at the time of initkal recagnition,

Cash and cash equivalents comprise of cash in hand, cash at bank in current sccount, domand
deposits, other shart term bighly liguid investments which are subject to an insignificant risk of change
in walue and bank overdrafts repayable an demand(if any). Cash and cash eguivalents are carned in the
balance sheet at cost,

Financial liabilities

Al Tinanciad labilities are recogrized at the time when the Company becomes a party to the contractual
prowisions of the instromoent. & fnancial lability 15 de-recognized when the obligation under the liabslity
i5 dischirged, cancelicd ar cxpined, When an edsting financial lability |5 repiaced by another from the
sami lender on substantially dilferent terms or the terms of an existing Hability are substantially
mipdified, such an exchange or medification i treated as acrecognibion of the eriginal liability and the
recagnition of a new lability and the différence in the respective carrying amount is /ecognized in the
profit and loss account.

.--"';,?*_u.-f
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Nates to the Fnancial Statements

Note & Summary of Significant Accourfing Policies - Confimuen

4.3

4.4

4.6

4.7

4.8

4.9

Offsetting of financial assets and liabilities

Financlal assets and labilitics are offset and the net amount 15 reported in the financial statemonts only
when there Is a legally enforceable right to set off the recognized amount and the Company Intends

vither to sottle on a net basis or to realize the assets and o settie thie liabifities simulanaously.
Cash and cash equivalents

Cash and cash eguivalents comprise cash in hand, cash at bank in current account, demand deposits
arid ather shat teem highly liguld investments that are readily convertibbe (o known amounts of cash
and which are subject to an insicaificant sk of change in value, Cash angd cash equivalonts alse consist
al bank evoerdratts repayable oa demand, i€ any.

Cash and cash equivalents are cairied in the balance sheet at cost.

Trade and other payables

Trade and other payabies are carried at cost which is the fair value of the consideration to be pakd in
future for goods and services, whother or not billed to the company,

Income recognition
Income is recognized when it s probable that the economic banefits associated with the transaction
will flew to the Company and the amount of income and associated cost incurred or o be incurred can

b measured reliably.

Conation received in kind are transferred to Deferred income and the respactive income |5 recognized
over the useful life of respoctive asset,

D-l}l'l-n'.llh’.‘llllf arant ncomd s recsghiized on receipt hasis,

Provisions

Provisions are recognized when the company has a presont legal or constructive obligation as a result
of past events, it is probable that an outflow of rescurces embodying economic benefits: will be
meguired to settle the obligation and a refioble estimate of the amount can be made, Provisions are

rewvirwed at each balance sheet date and adjusted to reflect the carrent best estimate.

Provision for taxation

The income of the company, under Clause (5H) of Part 1 of the Secand Schedule to the Income Tax
Ordimance 2001 is subject to Section 100C under which 100% t@x credit s available to the company,
Consequently, no provision for taxation has been made in these financial statements,

Functional and presentation currency

These financial stitements are presented In Pakistanl Rupeas, which is the Company's functional and
presentation currency.

J’i&\'\u-"



MEDICAL EMERGENCY RESILIENCE FOUNDATION
Notes fo the Fnancial Statements

Note +, Simmany of Stgrificant Accownting Polices - Continwed,.

4,10 Related party transactions

FPage & of 12

felated party transactions (if any} are carried out on a commercial terms, as approved by the Board,

Mote 5
Property, plant and equipment

s

Furniture Office Computers &
and Fixture || Equipment || Accessories Total
-------------- RUupg@s-==rs=rerwnnmn
Donated Assets
Cost
Batonce as at November 02, 2015 = - - -
Adlitions during the periced AO8,000 1,038,500 1,120,000 2,856,500
Balanee as at Jupe 30, 2016 698,000 1,038,500 1,120,000 2,856,500
Depreciation
Halance as at Novembor 02, 2015 3 - ' %
Charge far the percd 26,175 38,944 G2.400 157,519
Balance as at June 30, 2016 26,175 38.944 82,400 157,519
Carrying amounts as at June 30, 2016 671,825 909,556 1,027,600 2,6348,98]
Depreciation rate (%) 15% 15% I3%
Note G
Cash and cash equivalents
2016
hate Rupees
Cash in hand -
Cash at bank- current acoount 15,435,190

15,435,190



MEDICAL EMERGENCY RESILIENCE FOUNDATION
Nores to the Financial Statements

Fage Qof 17

MNote 7
Restricted Grant fund I o o -
|| Transferred |
m,m“m“”.m = | Grant Progect Management __ to/(fram) :..n..______mm:._nmnn |Ralancs ak at
Project Name Donar . Expenditure g || receipts and | ; | June 30,
| Movember received fea § | during the
| 02,2015 incurred || | expenditure _ el 2016
- ) | B o | Ll account || Y i
A 8 fi(a] fi(z)] E F=B++0 G=A+F
................................ R U P B E §g--serscncscmrrmmrmmssssnsenes
Paramedics Training under EATA
FATA Youth Skils Development 15,435,180 ; : 15435180  15435,180 15435183
Development Training A ; 3
ukt ority
Proaram
TOTAL - 15438180 - - 15435180 _ 15435180 _ 15435180

— -
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Nofes fo the Feancial Statements

Mate B
Deferred Income

2016

Nate Rupees

Balance as at November 02, 2015 -
Add: pdditien during the periad 2,856,500

2,856,500
Less: Amortized income g1l [157,519)
Balance as at June 30, 2016 2,698,981

g1 Defered income represents donatlon In kind - non current assets and it is credited to income account
with respect to useful life of assets,

Mote 9
Trade and other payables
2016
MNote Aupees
Payable to directors 375,000
Aaddit fee payable 75,000

450,000

Mote 10
Contingencies and commitments

Contingencies
Exemption under 100 { c } to the company @& contingent upan the filling of tax return and compliance
with othar melevant requircments of income tax ardinance, 2001.
Comimitments
1 Medical Emergency Resilience Foundation has enteéred into an operating fease for its office premises,
The amount of future payments under eperating lease agreement and the perod in which these
peyrments will become due are as follow,
2016
MNote Rupees
Year 2017 BG1,000
Year 2018 693,000
1,554 0434
2 The company has entersd into following agresments with FATA Development Authority - FATA (DA) for
provision of related services in future years,

Project MName Budgeted Amount
- Provision of Mursing Training under FATA Youth Skills PKR 7 800 000
Development Programmae B

- Establishment and Training of females in Women Training PKR 5,000/ tralnee
Centers

3 The company has signd an agreement with Malteser International (legally part of Malteser
Hilfsgienst e} Tor "Providing  lifesaving  health and  outrition services o the conllict affected
Temporary Displaced Pecple (TOP) and hest populations of Khyber Pakhtunkhwa and FATA" as per
budgeted amount of Euro 895,009,

.r’,’i;\u-—



MEDICAL EMERGENCY RESILIENCE AOUNDATION Page 11 of 12
Notes {o the Fnancial Staternenis

From
Movember 02,
MNote 11 2015 to June
Income 30, 2016
Mote Rupees
Grant funds received ? 15,435,180
General funds and donations GO0, 010
16,035,190
From
MNovember 02,
Nota 12 2015 to June
Administrative and general expenditures 30, 2016
Mote Rupees
Salanes, wages and other benefits 240,000
Commumcation 21,550
Traveling, conveyance and transpariation 43,000
CHfce utilities 22,430
Hepair and maintenance 26,700
Lisgal and professional fes 376,400
Printing, stationery and newspaper 7 g
CHfice supplies 4,210
Entertainment 260
Kitchen supplies 20,020
labar charges 2,695
Cifice rent 214,004
Auditars’ remuneration 75,000
Deprmtion 5 157,514
1,207,519
Mobe 13
Taxabtion

e meome of the company, under Clause (58) of Part 1 of the Secand Schedule to the Income Tax Ordinance
2001 is subject to Secbon 1000 wnder which 100% tax credit is available to the company. Conseguently, no
provision for taxation has been made In these financial statements,

Mot 14
Related party transactions
20186
Hupites
Thi Campany had the following transactions with the related parties;
- Loan from directors ; 375,000

MNate 14
NHumber of employees

Mumbier of employess as at June 30, 2016 wera 4.

= & g



MEDICAL EMERGEMNCY RESILIENCE FOUNDATION FPage {2 of 12
Notes fa e Rnanclad Statements

MNote 16
Date of authorization

These financlal statements were authorized for isspe on 3e - o ?_ 2 olh by the Board of
directors of the Company.

Mote: 17
General

Figures in these financial staternients have been rounded off to the nearest nipeo.
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