
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Public Private Partnership Initiative of 

Sindh Government in Thatta and Sujawal 

Medical Emergency Resilience Foundation 

(MERF) 

 Annual Progress Overview 

2017-18 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Saving lives by providing effective, 

efficient and affordable healthcare in 

resource poor settings. 

Medical Emergency Resilience Foundation 

(MERF) is a non-governmental organization 

committed to improve access to quality health 

care services which are equitable, efficient and 

affordable in collaboration with governments, 

international organizations and private entities. 

MERF is registered with Securities and Exchange 

Commission of Pakistan under Companies Act 

2017 (Previously Companies Ordinance 1984). 

MERF is a certified not-for-profit organization 

(NPO) under Section 2(36) of Income Tax 

Ordinance 2001 with National Tax Number (NTN) 

7212843-0. MERF is also certified by Pakistan 

Centre for Philanthropy (PCP). 

Our Objective 

 To support public health care system with special 

emphasis on maximizing access to a basic package 

of quality essential healthcare services. 

 To improve nutritional status of population through 

nutrition specific and nutrition sensitive interventions. 

 To prevent and/or mitigate water, sanitation and 

hygiene-related diseases through evidence based 

systematic approaches. 

 To deliver emergency services and develop 

resilience in response to natural and man-made 

disasters. 

 To develop and advocate policies for health systems 

strengthening. 
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SERVICE DELIVERY 
 

i- OPD AND ACCIDENT / EMERGENCY (A/E) SERVICES 
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ii- REFERRELS OF COMPLICATED CASES 
 

 

 

 

 

 

 

 

 

 

iii- MATERNAL AND CHILD HEALTH CARE SERVICES 
 

 

 

 

 

 

   

 

  

 

 

 

 

 

 

 

iv- INDOOR/ADMISSION SERVICES 

 

 

 

 

 

 

 

 

In the reporting period from Jul-17 to Jun-18, a total of 3,275 referrals done including 1,240 from medicine, 

50 from surgery, 1,016 from peads, 743 from Gynae/Obs, 24 from ortho, 87 from cardiology, 23 from skin and 

92 from others department to tertiary care. Percentage of referrals to total patient reached (1,470,543) 

remained at 0.22%. 
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v- SURGERIES 
  

 

 

 

 

 

 

vi- EPI SERVICES 
 

 

 

 

 

 

 

 

vii- DIAGNOSTIC SERVICES 
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viii- NEW INITIATIVES 
 

 

 

 

  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

HOSPITAL CLEANLINESS AND MAINTENANCE 
 

 

 

 

 

 

  

 

 

 

 

 

  

PROVISION OF MODERN EQUIPMENT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

HUMAN RESOURCE ANALYSIS 
 

             

  

 

 

 

 

 

 

WAREHOUSE AND PHARMACY MANAGEMENT 
   

  Main Warehouse / Cold Storage 
 

 

 

 

 

 

 

 

 

 

 

 

Dispensing Counter 
 

 

 

 

 

 

 

 

Specialists - 28 

Medical Officers - 70 

Paramedical staff - 120 

Support staff - 242 



 

INFRASTRUCTURE / REHAB WORKS 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

FINANCIAL Analysis 
 

 

 

 

 

 

 

 

 

 

 

 

The budget provided to MERF under PPP initiative 

doesn’t include major repair & maintenance 

cost.  The facilities are in dire need of 

rehabilitation. MERF managed to do some very 

urgent major repair and maintenance of health 

facilities from regular operational budget. THQ 

Sakro has been fully renovated through private 

funding arranged by MERF. 



 

 

Pre and Post Scenario 
 

Accident & Emergency Unit (A&E) - THQ Sujawal 
 

 

 

 

 

 

  

 

Gynae Unit - DHQ Thatta 
 

 

 

 

 

 

 

 

Labor room - RHC Gharo 
 

 

 

 

 

 

 

Corridor – RHC Gharo 
 

 

 

 

 

 

 

 



 

 

FUNDRISING IN 2017-18 AND FUTURE PLANS FOR 2018-19 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S.No. 
Health 

Facilities 
Donated items/activities Donor 

Estimated 
Value 

1 THQ Sakro 
Medical Equipment & 
Renovation Work 

Shaikh Zayed 
Trust 

PKR 35 Million 
(received as in-

kind) 

2 
All Health 
Facilities 

Medicines and 
Consumables 

WHO PKR 12 Million 

3 
DHQ 

Thatta 

Neonatal Incubators 
Phototherapy Machines 
Baby Warmers 
Cardiac Patient Monitors 
Defibrillators 
Oxygenator 
Air conditioners 

Individual 
Philanthropists 

PKR 3.5 Million 
(received as in-

kind) 

4 RHC Gharo 
Generators ( in the 
pipeline) 

Individual 
Philanthropist 

PKR 1.5 Million 

Sindh 

Thatta 

Sujawal 

Project Location 
  

District Thatta: 

1. DHQ-Thatta 

2. THQ Mirpur Sakhro 

3. RHC Baghan 

4. RHC Gharo 

5. RHC Jherruck 

6. RHC Jungshai 

7. RHC Ketibunder 

8. RHC Var 

District Sujawal: 

1. THQ Bathoro 

2. THQ Jati 

3. THQ Sujawal 

4. RHC Chuhar 

5. RHC Darro 

Priorities for 2018-19 

 Upgradation of (A & E) dept. in 

DHQ Thatta 

 Extension/Expansion of diagnostic 

services 

 BEmOC and under 5 year clinics 

 Capacity building of service 

providers as per TNA 

 



merf-pakistan.org 
 

 

 

Medical Emergency Resilience Foundation 
 
 

info@merf-pakistan.org 
 

 

@MerfPakistan 

  Jan 2017, Honorable Provincial Health Minister Inaugurating DHQ Makli Thatta under Public Private Partnership 
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